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Enrollment No: _______________________         Exam Seat No:_______________________ 

C.U.SHAH UNIVERSITY 
Summer Examination-2018 

 

Subject Name : Principles of Management and Organizational Behaviour 
 

Subject Code : 5MS01POB1    Branch: PGDHHCM 

    

Semester : 1           Date : 19/03/2018   Time : 02:30 To 05:30   Marks : 70 

  

 

Instructions: 

(1) Use of Programmable calculator and any other electronic instrument is prohibited. 
(2) Instructions written on main answer book are strictly to be obeyed. 
(3) Draw neat diagrams and figures (if necessary) at right places. 
(4) Assume suitable data if needed. 

 
SECTION – I 

Q-1  Attempt the Following questions  (07) 

 a.  What managers do? 01 

 b.  Define Management 01 

 c.  What do you mean by Group? 01 

 d.  Define Decision Making  01 

 e.  What is the different planned and unplanned decision? 01 

 f.  What do you mean by Planning? 01 

 g.  Name the levels of management 01 

 

Q-2  Attempt all questions (14) 

 (a) Discuss the planning process in detail 07 

 (b) Define Power and Discuss the types of it 07 

OR 

Q-2  Attempt following questions (14) 

 (a) Explain the types of Decisions  05 

 (b) Draw the diagram of levels of management and explain  05 

 (c) Explain Technical Skill and Human Skill with suitable example 04 

    

Q-3    

  Discuss Mintzburg’s Managerial Roles 14 

  OR  

Q-3    

  List and Explain the Principles of Management given by Henry Fayol 14 

    

SECTION – II 
Q-4  Attempt the Following questions (07)  

 a.  Who is Leader? 01 

 b.  Name the three independent variable 01 
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 c.  What do you mean by conflict 01 

 d.  Name any two discipline that contributes to the field of Organization Behavior 01 

 e.  What do you mean by Cross Functional Team 01 

 f.  Differentiate between Formal Group and Informal Group 01 

 g.  Explain : Productivity  01 

 

Q-5  Attempt all questions (14) 

 (a) List and Explain the types of Team 07 

 (b) Explain any four dependent variable 07 

  OR  

Q-5  Attempt all questions  

 (a) Discuss Johri Window Tool and explain 07 

 (b) Explain the types of Group 07 

 

Q-6  Attempt all questions (14) 

 (a) Discuss the Group Development Process in Detail 07 

 (b)  Explain Maslow’s Need Heirarchy Theory of Motivation 07 

    

  OR  

Q-6  Attempt all Questions  

 (a) Discuss the Model Stress  07 

 (b) Discuss the Conflict Process 07 
 


